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CASESTUDY

WINNING THE 
CASE FOR DIGITAL 
TRANSFORMATION 
WITH 60% 
EFFICIENCY 
GAIN THROUGH 
AUTOMATION:
How Eversheds Sutherland 
Ignite saved their legal 
team 1,750 hours with 
Automation as a Service™ 
platform, Autologyx®

Legal  
saved

1,750  
hours
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   Free up lawyers’ time to focus on consultancy 
and higher value work 

   Future-proof in-house legal teams and their  
IT systems

   Improve engagement with clients digitally 
   Enable in-house teams to access latest 
innovations more easily

Challenges 

Lawyers, particularly those in in-house legal teams, 
spend significant time on high volume, low risk 
work and keeping clients up-to-date on case 
progress. These are important elements of the 
process, but not the best use of highly qualified 
lawyers’ time. ES/Ignite was set up in 2015 to 
meet the demand from in-house legal teams 
to outsource this kind of work, and identify and 
recommend the technologies to fuel its blue-chip 
clients’ digital transformations. 

Practices and in-house teams have historically 
found the adoption of new systems to be 
challenging as well as requiring significant 
investment in both time and money. The custom 
requirements of the Legal sector preclude plug and 
play solutions, and the constraints of legacy systems 
make the introduction of emerging technologies, 
such as Machine Learning (ML) and Artificial 
Intelligence (AI), difficult. 

As the innovation division within Eversheds 
Sutherland, ES/Ignite needed to be able to offer its 
clients a solution with a low total cost of ownership 
that not only drove efficiencies but enabled them 
to successfully adopt new innovations and power 
digital transformation. 

The solution

Delivering Automation as a Service, Autologyx is the 
cloud platform for process automation that enables 
organisations to easily automate any process. The 
platform offers an intuitive, easy to use and fast to 
deploy solution for businesses looking to realise the 
full potential of automation. 

Working alongside legacy systems, the Autologyx 
platform offered ES/Ignite and its clients a quick 
and easy way to develop bespoke services without 
the need for additional investment or heavy IT 
involvement. ES/Ignite was able to introduce and 
roll-out the Autologyx platform to clients within a 
week, which in turn enabled them to start seeing 
returns within a month.

How it works

The Autologyx platform allowed ES/Ignite to 
rapidly scale to support volume work for its clients. 
Through automation of client engagement and 
management of requests, the solution freed up 
valuable legal time while improving engagement 
with clients in a fraction of the time and cost of 
traditional outsourcing methods.

As an enabling technology for transformational 
change, ES/Ignite used the Autologyx platform 
as a launch point for emerging technologies to 
enable the creation of a Machine Learning ‘training 
environment’ facilitating future automation of even 
more complex processes. 

ES/Ignite, a specialist division of top 50 global legal practice, 
Eversheds Sutherland, implemented the Autologyx cloud platform 
to help in-house legal teams realise the full potential of automation. 
In just six months, and using only a fraction of the platform’s 
capabilities, ES/Ignite enabled a select number of clients to save 
over 1,750 hours – the equivalent of 46 weeks. 
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60%  
REDUCTION  
in response  

times

7x  
department 
GROWTH 

40%  
follow-up 

DECREASE 

QUOTE: 
Since our launch we’ve been able to deliver 
significant cost-savings to our clients through 
automation.

The Autologyx platform offers us exactly what we 
need; we’re currently only using a fraction of its 
capabilities but we’re already seeing significant 
returns.”
Barry Rodick, Product Owner
Eversheds Sutherland Ignite

“

 The Results

   Increased speed: Within six months, ES/Ignite 
had reduced the time taken to respond to a 
single enquiry by 60% (now taking on average 63 
minutes) 

   Greater accuracy: ES/Ignite has been able to 
achieve near perfect audit scores against the 
processing of complex legal matters, such as 
lease creation

   Growth: As a result of the saving in time, ES/
Ignite has experienced an upward trajectory of 
growth – growing from six to 44 people in two 
years

   Greater transparency: Clients have better 
visibility of case progress    

   Improved customer satisfaction: With 
transparency and increased speed, clients are 
happier with the service they are receiving



About Autologyx
Autologyx is the cloud platform for process 
automation. Delivering Automation as a Service, 
Autologyx enables customers to easily automate 
any business process in their organisation – from 
simple, repetitive tasks to more dynamic and 
intelligent processes requiring automated subject 
matter expertise.

Customers can achieve digital transformation and 
competitive differentiation by using the unified 
process platform for all Robotic Process Automation 
(RPA) and intelligent Business Process Management 
(iBPM) requirements.

Based on proprietary Fabric Automation® 
technology, The Autologyx platform is specifically 
designed for use by non-technical staff. It is intuitive, 
easy to use and fast to deploy – making process 
excellence and intelligent automation rapidly 
available to all.
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