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ENOUGH WITH THE TALK.
LET’S DESIGN OUR OWN LPM SOFTWARE

WHAT ASPECT OF LPM WOULD YOU WANT TO DESIGN YOUR SOFTWARE AROUND?

QUOTE OF THE DAY

Matter Management is the most important thing that softwares need to be designed around, with detailed and 
accurate task, numbers and resource tracking.

FINAL THOUGHT: 

“Make sure you are realistic in your expectations 
  of who will use it, and how it will be used.”

“ Make sure you are realistic in your expectations of who will use it, and how it will be used. Lawyers love to see 
the data, but they generally do not want to use a matter management system to, well, manage their matters.”

MOST COMMONLY USED SOFTWARE FOR 
LPM PRACTICES

Most practices use HIghQ and MS Teams, while 
others use homegrown softwares and some others 
use 3rd party softwares, such as Budget Manager and 
Prosperoware’s Umbria System.

WHAT ARE SOME CONTINUING
OBSTACLES AND/OR GAPS IN YOUR SUITE 
OF SOFTWARE TOOLS?

The main obstacles and challenges include 
integration with other systems for greater efficiency, 
and keeping users coming back to use the product.

Some face major issues with data accuracy, which can 
lead to error. “Nothing is worse than running a report 
off from your system, only to give it to the partner 
and have them ask "is this right?" And then you're 
back to square one with your analysts having to do a 
SQL pull.”

“One thing I’ve always found lacking in existing LPM 
software is the inability to easily indicate the status of 
the matter in terms of % of work complete, and 
without that the % budget spend has much more 
limited value. But part of achieving this would both 
be to have it in the software as a feature and also 
train the users how to measure progress so that they 
could enter accurate information. (i.e. if a lawyer were 
simply to say, “well we’ve spent 50% of the budget so 
we’re 50% done” then it’s still largely a worthless stat.”

LESSONS LEARNED IN ADVOCATING FOR 
NEW SOFTWARE

- Many Firm IT departments want to build instead 
   of buy. But, they don't have the proper resources.
- User adoption changing the way people work
- Security of systems is better than most people 
   think, keep your users on track and you are good 
   to go!
- Finding software I’d advocate for is the first 
   challenge. Often it will solve one or a few 
   particular problems, but not enough for the
   price, and typically
   there appear to be barriers to adoption.
- User adoption and ease of use is KEY.

HAS THE PANDEMIC HELP PUSH FORWARD 
YOUR LPM SOFTWARE INNOVATION
INITIATIVES OR HINDERED IT?

Covid has generally helped people become more 
receptive to software solutions, allowing tech 
adoptions and skills to take a leap forward. 

There are some firms that were not influenced by 
COVID, and were dependent on the readiness of the 
firm to invest or not. “Firms were either already 
investing or not (it is cultural) - COVID hasn't 
pushed new LPM solutions”


