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“LIFE BEYOND LPM: IN-HOUSE LEGAL OPS”
THE FOCUS OF LEGAL OPS
Legal ops focuses on a wide array of topics. This keeps the job
interesting and challenging. Some of the areas of focus are:

- Outside Counsel
Management
- Evaluating and
adoption of new
technology
- Collaboration tools, and
their function

- Financial management,
e-Billing
- Vendor management
- Process improvement
- Problem solving
- Sales & revenue
enablement

- eDiscovery (sometimes)
- Matter management

- Trade compliance
- Privacy
- Data security

- Negotiating rates

“...You always hear that the legal department is a cost center,
they don't make money, they cost the company. Well, I like to
hear and say (and I saw this recently on LinkedIn), we're
revenue protectors because... our goal is to help protect the
revenue that's coming in.”
“Our job is kind of up to us, because these aren't well deﬁned
roles. We don't all have the same exact experience. You know
what I can bring to the table is not the same as what
another can; it's just different and so I think there's a lot of
latitude to build to our own strengths as long as we're solving
speciﬁc problems that drive our departments. But along with
that, I think the ability to help hire people and develop them
into what makes sense for us, and have those roles shaped
based on what we need, and allow these individuals to grow
to their strengths... It's up to us to be creative to ﬁnd the right
people with the right skill sets that can grow into that versus
saying ‘this is the cookie cutter thing I need,' which I think is
sort of a default expectation for most legal roles.”

THE FUTURE OF THE LEGAL OPS
Legal ops is still a young industry, and how it matures and
develops may differ for everyone, depending on the needs of each
organisation and company. Predictions state that the industry
may grow horizontally into an ‘umbrella’ of legal ops, and the role
will evolve more into an advisory-type role to the general counsel.
Moreover, there needs to be better communication channels and
more interactions in law ﬁrms with legal ops - lawyers need to
understand how you can help run matters better and more
efﬁciently. Help them view things from a process improvement
standpoint.
“I think you're going to see that more of a wider spread, versus a
vertical spread, to start as we kind of get our legal processes in a
larger range of groups, versus just vertically having that higher
strategic level. I think that's going to happen too. But I think we're
going to ﬁrst start to see that kind of broader branch through an
umbrella of legal ops.”
“You're seeing more of a true understanding that the legal
department in-house is a business unit just like everybody else.”

Many legal ops feel some level of impostor syndrome, but at the end of
the day, you have the skills, expertise and experience. Start with one
step at a time. “We’re not gonna try to boil the ocean, right?”
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IN-HOUSE VS LAW FIRM
People in legal ops come from various backgrounds, bringing diverse,
unique experiences and expertise. The role itself is not yet clearly
deﬁned. In law ﬁrms, there tends to be more history and tradition;
things have always been a certain way. Law ﬁrms tend to hire by the
book (i.e., a paralegal of x years of experience). There isn’t much
ﬂexibility, and it’s harder to be innovative. Whereas in-house, there
tends to be more ﬂexibility, although it can sometimes still be a
challenge. In-house and law ﬁrms' legal ops roles can be vastly
different. There are a lot more opportunities in corporation legal ops
than law ﬁrms. An issue that many agree on is that in a law ﬁrm if
you’re not an attorney, you’re not an attorney. People ﬁnd it easier to
communicate with leaders in a corporate environment, with their
experience and opinions respected.
“Just being in a corporation gives you different opportunities in legal
ops like we're talking about reporting to the GC, having the
relationships and other departments the way we do to get our job
done gives you a lot more opportunities than most people would have
in a law ﬁrm.”
“...In a corporate legal department. It's just easier because they truly
believe the business strategy overall is to make it run better.”

CREATING YOUR OWN LEGAL OPS (CEO hypothetical)
“I would want my legal ops person to be really focused in on helping
to streamline and make the department as efﬁcient as possible - and
not just for efﬁciency's sake. To truly identify what problems are
slowing systems and processes down, that we can help the business
move forward at the most efﬁcient level as possible. So for me it's an
efﬁciency. I look at things through the lens of process improvement;
how can we make this better for the end goal of helping truly make
the business the best the business can be... There is always room for
improvement. So let's make sure that we are truly being the most
efﬁcient and the best that we can be.”
“I want my legal department to be a business unit, which means I
want it to run well. I want it to do the things that they are supposed to
be doing and that doesn't mean looking for documents. And that
doesn't mean following up with people to ask where it is. And it
doesn't mean chasing things down. It means doing the reading, the
contracts, doing the red lines, negotiating, being on calls, doing the
things that they have spent a ton of time and money, learning how to
do well.“

THE SHIFT TO IN-HOUSE
If you’re considering a shift to in-house, the resounding advise is to
“Do it!”, “Go for it!”. In law ﬁrms, you may be limited to your ‘staff’
role, but in an in-house role there is much more room for growth.
“I like the amount of respect that I'm afforded now, and I do see an
opportunity for growth, which is another thing that I felt that I
lacked at a law ﬁrm. Law ﬁrms by their nature, are often working
very hard to keep their staff limited.”

QUOTE OF THE DAY
“We are people that serve vegetables, they are good for you and
they help you be like strong and lean and great. But I gotta tell
you, there are a lot of people that don't love vegetables in this
world. So like, ﬁnd the people at the law ﬁrm that like vegetables
or at your company, that like vegetables, because that's what we
are serving, right... Find your vegetable people. They are your
people.”

